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FIDIOR^KCUM FOR: Executive Advisory Group Members 


FROM 


subject 


Deputy Director of Central Intelligence 


DD/A Rgffi 


Management of Automatic Data Processing Resources 


*• •'• * 1. (A/IUO) The purpose. of tills memorandum is to set. forth Agency f 

.. policy with respect to continuing Executive Advisory Group (DAG) involve— « 
ir,ent in the management of Agency Automatic Data Processing (AD?) resources/ 
In the formulation and prioritisation of the Agency's budget, AD? resources 
requirements should be evaluated within five context of component and direc-! 
torate responsibilities and should compete v;ith other available component \ 
resources ( i.o. , positions, contractor support, and the like?) * The FAG 1 s f 
review and management of AD? will therefore be concentrated on Agency-level 
considerations — utilisation of the central AD? facility and the relationshi 
of ODP costs, to specific user office missions which directly benefit from \ 
'these expenditures, long-range planning, and issues relating to the quest! p 
of central ized/decentralixed application of AD? technology* v | 

s 

2, (A/IDO) The EAG will, in conjunction with its review of the | 

Agency’s Program Plan each year, specifically focus attention cn the f 

proposed functional uses of ADP and on proposed major AD? investments. | 
Included will be reviews of: I j. 

a* Component ADP activities which in the aggregate * [ 

exceed 5250 thousand of component-budgeted resources; [ 

b. New ADP initiatives identified in program plans; - j 

c. Expansion of ODP computing or service capacity? _ L 


d. The impact of the ?,B8 ranking process on requested 
ADP resources* 

3. (A/ICO) The BAG will, during the first quarter of each fiscal 
year, review the planned current-year utilisation of the- central system 
CD?) and at its discretion, other large AiDP accivlfcies. 

a. The annual review of ODP v/ill consist of examining 
projects — normally defined as individual user requirements— 
estimated to consume 5250 thousand of CD? resources, in that 
. fiscal year. Users and CD? will jointly present each project 

■ in accordance with criteria established by the EAG- This 

« 
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review will result in an EIAvk— approved plan for the con - ' 
sui~r>txon of OU? resources for the fiscal year thht is 
sensitive both to user needs and to the level of resources 
that can be committed to the central ADP facility- 

b. Concurrent with (a) above , the EAG will revievj, 

with CD? assistance, current-year component unpletuentaticn 
plans for new AD? initiatives ar.d expanded decentralised ^ 
ADP capacity, the planning for which was reviewed come IS 
months" prior (i.e. the program plan) . ' This review will 
primarily be directed towards changes in requirements ana 
available technological alternatives.' ' ' 

c. The combination of (a) and (b) above are intended 
to insure that Agency *AiDP resources are being applied to 
those important problems where a high/ economically accep- 
table payoff can be demonstrated or projected. 


4 „ (A/ICO)^ Any (1) component AD? initiatives or (2) projects support 
by CD? that were not included in the fall review described in paragraph 
3 that are initially estimated to cost a total of $250 thousand or more 
during the. first three fiscal years, will require EAG approval prior to 
initiation. Likewise, ongoing projects not initially estimated to consume 
$250 thousand of 00? resources (and, therefore, not reviewed m the f&H) 
will require EAG approval if updated estimates indicate that CD? costs vn 
exceed the review threshold. In each of the above cases,- user offices, it 
coordination with ODD, will submit required data to the Comptroller, who j 
will arrange for EAG review. User offices will be guided by the instruct | 
contained in annual AD? guidance memoranda. '* 


5 , 


* ( A/XUO) Each year following the EAG's < review oS current-year ADP; 
programs, an appropriate guidance memorandum will be issued* Attached 
such guidance for Fiscal Year 1S76. 

6. (A/ICO) The policies established herein are intended to ensure \ 
that senior Agency management remains positively involved in ADP matters , i 
both as a sound management practice and to assure external reviewers' that 
our ut H int ion of requested AD? resources is necessary, beneficial, and i 
firmly under control. 


/ls/ c. C artuTOl 

Frank C. Carlucci 
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I.uoject: n 1578 Review of Major «D? Projects and Issues 

by tho'EA^if iL SwS. riortno is to cec ® ca <Jeclsions i»acIo 

M 5 

m* > hi n ^ „ _ - . „ “ * ’ fc he IgvgI. User offices will 

; JGbpo.ioible -t-or validating their project reauire.-^nt- <i\2 ZZ • , 

’ c fcne f^cal y<?ar. If Increased reiuire.^ptfVeSt t nr, remainder 
V exceGt2 approval level hv r-^r* m * -Tn „ ?: L in coses projected 


an explanation of the need for increased ODP services? 

.i S nGW P r ojcction of the cost of CD? s^rvim<* rfm-nV^ 
for the remainder of the fiscal year; and teqmred 

c eE ou^ <5 S t ^h ad i CT ? in5 tt8 availability of OD? 
on M p-oviae the increased services and th» irract 

on the user organisation if the increase is not approvS? 

" COT * 0t,rOller wU1 a "“9= tor EAG review of the increased funding request. 

net ? DP V/U1 concurrently inform the Controller and user 

-ices in all instances where ongoing CD»— .uo-ort^ w S ! sec 

previously reviewed bv ’-he ^ ‘ I , 1 E * 1573 Projects, 

ss? sag gsr 

cision Fo™. Ihe CcptroUe? wl(l «' r «S^Sc t . 

n-ore of^OD^resourc^ thrLJtfp^Pro^ r d to consunte $250 thousand 
*>-Stion -irrM° ;f ?h tjf IJ ?° Wl11 require EAG aporoval or lot* to 

^ a c°L-° 

-'lew of the project proposal. ' ~ 11# v '* , ° WJUi arrange for BAG 
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r y 5, (A/IUO) During this EA.G review process, several management issues 

..ere raised. Cue such issue concerned the rapid computer technology advance- 
ments that' have resulted in increasingly decentralised AD? applications in 
the Agency- This has resulted in increasing numbers of; personnel perforating 
ADP responsibilities (application design and development primarily) outside 
o£ the GO? cub-career service. Every available indication suggests that 
this trend will continue- An Agency-wide study has questioned whether, 
given this trend, we should establish .an Agency-wide AD? career service, 
and common, Agency-wide AD? professional standards (feasibility studies, 
requirements definition, speciri can on standards, aid programming standards ‘ 
to nasve a few)- Advantages suggested are uniformity, career mobility • " 

throughout: the Aygency, and comparable ad vane ament opportunities for all 
AD? professionals- Because of the broad impact of this issue, 1 am asking 
■ that tiie Deputy Director for Administration -formal ly stud y these issues ' , 
and submit a r eport of his findings t Q_i^.hy dSdleqjgggbr - 1 5731 I would. • / 

like live report - to include a full discussion of: . . . / 


. — the pros and cons of each specific issue? ■ ) \ 

V / 

— alternative solutions and the manner in which each / 

would ha implemented and maintained, if approved? | 

—the definition of an ^AvD? professional" and the V 

-\ approx imafce number of Agency personnel that would, if v 7 

^ approved, be included in an expanded AD? career service; / 

' ^r. —the impact on Agency components with ’'resident'* ' ' , / 

AD? professionals and ongoing AD? programs? and ' / 

>; — conclusions reached and recommendations offered. J 

6. (A/1U0) Another issue raised curing this review process was the 

need for a formal, long-range Agency AJDP plan. There is some sentiment for 
this within the Intelligence Community but specific requirements for such 
a plan have not as yet crystal i zed. We will give more attention to this 
issue as future needs dictate. 
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